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CONFERENCE PRESENTATION



COVID 
Shutdown: 

March 
2020

CARES: 
March 
2020

APRA: 
March 
2021

IIJA/BIL: 
November 

2021

IRA: 
August 
2022

You Are 
Here! June 

2024

IIJA/BIL 
Programs 
Sunset: 
FY2026

IRA 
Programs 
Sunset: 

September 
2028

COVID-Era Federal Funding Programs
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Strategies / Mindset



Strategies / Timeline
Need/justification for the project (community engagement)

Letters of support / project partners

Environmental review considerations

Cost estimates

Maps / site plan

Authorizing legislation

Certification of matching funds

Ownership documentation

Future maintenance plans / budget

Project area photos

Signatures

2024 TRAFFIC ENGINEERING WORKSHOP
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Be creative and 
adaptable. Align your 

mission with the 
funder’s.

Plan the work then work 
the plan. Work backwards 
from deadline. Use data 

to support your 
statements.

CONFERENCE PRESENTATION

Follow the directions. 
Allow a “fresh set of 
eyes” to review the 
application prior to 

submission.



Trends
Competitive procurement

Planning & community engagement (funding for planning!)

Inclusion in broader planning documents

Partnerships

Justice 40 / emphasis on historically unserved and underserved populations

Green infrastructure / climate resilience

More online applications and communication

AI in proposal writing

Buzzwords: sustainability and resilience (environment & budget), social 
good/DEI, inclusion, data driven decisions, storytelling, impact-driven solutions



Let’s match some projects with programs…

Roadway Bridge Active Transportation
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Thank you

Danielle Steinhauser, CMSM

419.351.7436

dsteinhauser@ctconsultants.com
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